
MILESTONE/
RESPONSIBI

LITY BUDGETED FUNDS ASSUMPTIONS/
No. OPERATIONAL & ADMINISTRATION BENCHMARK US$ REMARKS

 ACTIVITY 1 2 3 4 5 6 7 8 9 12 11 12
1 Conduct Annual Financial Audit Approved report E1/E2 4,095                           plus Staff time/Direct costs
2 Prepare financial/program reports Quarterly reports E1 Salary/Admin costs Staff time/Direct costs

3
Prepare for the EAFCA Conferences and Exhibitions Timeline & budget 

developed E1/R1 Salary/Admin costs Staff time/Direct costs
4 Hold EAFCA Board meeting Held; minutes E1 12,768                         plus Staff time/Direct costs
5 Updating website New updates R1/E1 Salary/Admin costs Staff time/Direct costs
6 Produce & publish bi-monthly Newsletter Bi-monthly News R1/E1 Salary/Admin costs Staff time/Direct costs
7 Produce Annual Fine Coffee Yearbook Produced R1/E1 12,000                         plus Staff time/Direct costs
8 Organise Regional Policy Workshop Organised in Nov A1/E1 13,941                         plus Staff time/Direct costs
9 Hold Annual General Meeting Held in Feb E1 Salary/Admin costs Staff time/Direct costs

10 Produce work plans & budgets Produced & approved E1 Salary/Admin costs Staff time/Direct costs

11
Target support to EAFCA capacity building and institution 
strengthening in line with the PIVA program Documentation done R1/E1 Salary/Admin costs Staff time/Direct costs

12 Support & capacity building for country chapters Operation funds E1/R1 33,600                         plus Staff time/Direct costs

13
Coordinate & implement an information network in collaboration 
with CORNET

Information collected 
& disseminated R1/E1 Salary/Admin costs Staff time/Direct costs

14 Design an EAFCA technical support program for chapters Program designed R1/E1/C1 Salary/Admin costs Staff time/Direct costs

15 Prepare a 3year EAFCA strategic plan Strategic plan in place R1/E1 Salary/Admin costs Staff time/Direct costs
16 Produce Annual activity Report Report produced E1 Salary/Admin costs Staff time/Direct costs
18 Coordinate & support baseline studies of Other Tree Crops Baseline reports E1 30,294                         plus Staff time/Direct costs

1.0 SO1 - FINANCIAL SUSTAINABILITY

1.1
Commercial Activities: Maintain the brand promotion with Shoprite 
and plan for expansion to other outlets

New outlets in use
E1 13,200                         plus Staff time/Direct costs

1.2
Ensure maximum attendance for conference and exhibition plus 
sponsorship to maximize revenue during the WWC

At least  US$ 40,000 
E1/R1 68,000                         plus Staff time/Direct costs

1.3 Secure advertisement in the EAFCA publications and the website At Least US$ 2,000 E1/R1 Salary/Admin costs Staff time/Direct costs

1.4
Membership recruitment (expansion) to increase the subscription 
base

20% increase - baseline 
of 90 E1/C1/R1 Salary/Admin costs Staff time/Direct costs

2.0 SO2 - GROWER & BUSINESS SUPPORT

2.1 Assist chapters to develop strategic plans
Plans in place in at 
least 6 chapters E1/C1/R1 7,424                           plus Staff time/Direct costs

2.2
Assist chapters to organise national level workshop for FLO training 
(CFaaB, Quality management, etc.)

Funds secured in at 
least 2 chapters E1/C1 9,445                           plus Staff time/Direct costs
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3.0 SO3 - EDUCATION & TRAINING PROGRAM

3.1 Review EAFCA country needs assessment leading to action plans
Action plans for at least 
4 chapters R1/E1 Salary/Admin costs Staff time/Direct costs

3.2
Participate in the designing & implementing programs for appellation
in targeted countries

Appellation activities I 
at least 3 chapters R1/E1 Salary/Admin costs Staff time/Direct costs

3.3
Promote and coordinate Coffee Corps activities through out the 
region

At least an activity is 
done C1/E1/C2 Salary/Admin costs Staff time/Direct costs

4.0 SO4 - COFFEE MARKETING, BRANDING & STRUCTURES

4.1
Coordinate and promote policy level discussions on joint regional 
coffee auctions Discussion held E1/R1/C1 Salary/Admin costs Staff time/Direct costs

4.2
Coordinate the development of necessary protocols, evaluation and 
recommendations on joint auction Protocols defined E1/R1 Salary/Admin costs Staff time/Direct costs

4.3
Promote the development of  materials for appellation awareness 
handbook Materials developed E1/R1/C1 Salary/Admin costs Staff time/Direct costs

4.4 Coordinate country level cupping competitions Samples selected E1/C1 Salary/Admin costs Staff time/Direct costs

4.5 Coordinate a regional coffee cupping pavilion (Fine Cup of Choice) Pavilion in place E1/R1/C1 5,544                           Staff time/Direct costs
5.0 SO5 - NETWORK CAPITAL FORMATION
5.1 Work on establish MOUs with E.A.C, COMESA, SADC, etc Requested made E1 3,000                           plus Staff time/Direct costs
5.2 Plan to become a member of the EABC Process in place E1 Salary/Admin costs Staff time/Direct costs

5.3
Develop proposals for strategic Partner interest (CFC, ICRAF, EU, 
etc) At least 2 proposals E1 Salary/Admin costs Staff time/Direct costs

5.4 Establish an advisory group for EAFCA
Executive Board in 
place E1 Salary/Admin costs Staff time/Direct costs

6.0 SO6 - COFFEE PROMOTIONS

6.1
Maintain the joint promotions at international conferences and 
exhibitions ( Atlanta, GA USA - SCAA; SCAE)

SCAA conf & 
Exhibition E1/R1/C1 6,825                           plus Staff time/Direct costs

6.2 Coordinate the arranging of "Meet the buyers meeting" in Atlanta Meeting held R1/E1/C1 Salary/Admin costs Staff time/Direct costs

6.3
Coordinate the designing of promotional and marketing materials for 
Exhibitions & Conferences Materials developed R1/E1/C1 Salary/Admin costs Staff time/Direct costs

6.4 Plan and coordinate WWC Conferences & Exhibitions  Person-months E1/R1 36,080                         Staff time/Direct costs

6.5 Hold the 1st African Fine Coffees Conference & exhibition
WWC conf. & 
exhibition E1/R1 Salary/Admin costs Staff time/Direct costs

7.0 SO7 - COFFEE CERTIFICATION

7.1
Promote the development of  materials for a handbook & posters on 
standards & certification Requested made R1/E1 Salary/Admin costs Staff time/Direct costs

7.2
Seek to work with regional organisations with an interest in regional 
certification (SIDA, ICRAF, CFC, EU, etc..)

At least one joint 
proposal made E1/P1 Salary/Admin costs Staff time/Direct costs

8.0 SO8 - PROMOTION OF DOMESTIC COFFEE CONSUMPTION

8.1
Training - Coffee Roasters; barristers and emerging coffee roasting 
entrepreneurs as a measure of promoting domestic consumption

At least one training 
done C2/R1/E1 Salary/Admin costs Staff time/Direct costs

8.2 Encourage chapters to organise "coffee weeks" in their countries Guidelines developed E1/C1 Salary/Admin costs Staff time/Direct costs
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