
EASTERN AFRICAN FINE 

COFFEES ASSOCIATION (EAFCA) 

AND THE LATEST 

DEVELOPMENTS IN THE 

REGIONAL COFFEE INDUSTRY

By Mr. Philip A. Gitao

Executive Director, EAFCA

Official Launch of the 7th African Fine Coffee 
Conference & Exhibition

13th January 2010



BIRTH OF EAFCA
EAFCAôs vision is ñTo be the worldôs leading origin 

of fine coffeesò

HOW IT ALL 
STARTEDé

Recognition that 
there is need to 
work together 
and results are 
easier achieved 

through 
combined effort 



EAFCA SEEKS TO:
Promote the production, quality, 

consumption and trade of African fine 
coffees through:

Ç Building institutional capacity to address the 
issues affecting fine coffees production and trade 
in Eastern Africa

Ç Strengthening a cohesive regional strategy to 
address problems of coffee producers

Ç Improving information flow through the value 
chain

Ç Encouraging producers to capitalize on Fine 
coffee production



OUR STRATEGIC FOCUS

1.0 Trade & Market Expansion

VIncreasing volume and value of African fine coffees 

traded 

2.0 Quality & Product Enhancement
VImproving quality and volume of fine coffees 

produced in the Eastern and Southern African region

3.0   Promotion of domestic 

consumption
VIncreasing the volumes of African fine coffees 

consumed in the countries of production



Highlights of Activities
1. ñKnow Your Cupò (KYC) farmer 

training program ï2,468 lead farmers 
and 54 value chain players trained so 
far

2. ñTaste of Harvestò training and coffee 
cupping competitions ï48 held so far

3. National Barista Championships to 
promote domestic

4. International trade missions and 
exhibitions 

5. ñMeet the Buyerò events

6. African Fine Coffee Conference & 
Exhibition ï6 conferences held so far 
on annual basis



Benefits of Regional Co-operation

× Consistency: quality, price and 

deliverability

× Quality: selection of unique coffee s from 

unique countries aggregates variety and 

opportunities

× Relationships: 2-way relationships 

between buyers and producers

× Information flow: The region now has, 

greater impact on markets and increased 

access to resources



COFFEE PRODUCTION STATISTICS FOR THE PAST 

2003-2008 YEARS ( ó000 BAGS)

Country Variety Harvest 2003 2004 2005 2006 2007 2008

Uganda (R/A) Oct-Sep 2,599 2,593 2,159 2,700 3,250 3,500

Zambia (A) Jul-Jun 100 110 103 56 61 70

Zimbabwe (A) Apr -Mar 92 120 66 45 29 50

Tanzania (A/R) Jul-Jun 612 763 804 822 810 917

Rwanda (A) Apr -Mar 266 450 300 254 252 367

Malawi (A) Apr -Mar 48 21 24 17 19 25

Burundi (A/R) Apr -Mar 338 437 285 387 169 412

Ethiopia (A) Oct-Sep 3,874 4,568 4,003 4,636 4,906 6,133

Kenya (A) Oct-Sep 673 736 660 826 652 950
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