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Business Unusual Factors

• Challenges from climate change and environment 
• Unattractive business model for producers
• Fragmented supply chains, lack of producer organizations
• Structural deficiencies of capacity building for producers
• Higher expectations on responsibility from consumers & customers
• Governments’ regulatory direction towards environmental, social 
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• Governments’ regulatory direction towards environmental, social 
and economic standards

• Increasing proliferation of standards and requirements: cost burden 
esp. for producers, access for small scale farmers

• Coffee production process as important as the product itself 

Individual business action insufficient  
Increased need for multi-stakeholder approach
Including Industry



Our  Mission
… an inclusive membership driven organization of coffee farmers, 
trade & industry and civil society. Members work jointly towards 
improving economic, social & environmental conditions through 
more sustainable and transparent practices for all who make a living 
in the coffee sector.

For a better coffee world – the 4C Association

in the coffee sector.

Our Vision
… to be recognized by the coffee sector as the first step towards a 
more sustainable and transparent worldwide coffee community.
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Common
• Getting Farmers, Trade, Industry and NGOs on same side
• Including environmental, social & economic aspects in quality

Code
• Offering a Baseline Code with a Verification System at no cost
• Providing access to sustainability practices for all coffee farmers, 

What are the 4 C‘s we offer?
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• Providing access to sustainability practices for all coffee farmers, 
especially smallholders

Coffee
• Addressing all types of coffee producers & consumers
• Aiming at ambitious target for the entire production, not niche

Community
• Partnering with support network to enable continuous improvement
• Engaging the entire coffee sector in working towards sustainability
• Communicating about membership & commitment, no label



Sustainability starts with the producer …

4C Code

Environment

Planet
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People
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… and continues with sustainable supply chains 

• Working with business-to-business concept for production, 
processing & trading of green coffee

• Investing in sustainable practices to ensure future supply & 
consistent qualities

• Providing mainstream consumers with a no-worry product
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4C Membership



Working conditions

Pesticides application
Soil management Environmental

PRODUCTION 
Site selection
Cultivars selection
Nursery care
Field care
Picking (harvest)

Improved field
management

Health and Safety                           
Social

Waste water management                           
Environmental

POST-HARVEST
Processing (dry or wet)

Sorting and grading
Storage

Transport

Improved practices
& processing

How 4C works in the coffee chain…

Working conditions
Social

Social

Increased
productivity  

Lower cost of
production

Lower cost of
production

Higher
profitability

for the farmer

Higher green
bean quality
Higher green
bean quality

Losses reduced
Manufacturing cost decrease
Quality & safety ensured
Public awareness issues addressed

Benefits for Traders and Manufacturers:

Ensured sustainable production & supply of 
quality beans
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What does 4C Association offer to African coffee 
stakeholders? 

• Voluntary 4C Code of Conduct as tool for sustainable 
development in economic, social and environmental aspects for 
the benefit of coffee farmers, workers, local communities, supply 
chain, industries and consumers

• Baseline concept based on GAP with free verification to enhance 
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• Baseline concept based on GAP with free verification to enhance 
market access also for small scale farmers

• 4C Support Services with access to knowledge, training, tools to 
enable “continuous improvement”

• Globally accepted platform as road towards sustainability and 
“enabler” of development and cooperation



Why is 4C Association interesting for African coffe e 
stakeholders? 

• Benchmarking against national or international standards = 
reduce burden of multi-certification, assure support for uncertified 
farmers, embrace national / company standards

• Organization of farmers enhancing market access and 
community development
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community development

• 4C producer members from Brazil, Colombia, Central America 
and Vietnam already use 4C’s framework as guidance for 
sustainable development 

• Participate and have a say as member of 4C Association



What have we achieved in 2 years of operations?

• Large, solid and growing membership: producers, trade & 
industry
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Facts: 129 Members 

Producers

Associate Members

As of 
Jan 2010

Civil 
Society

Download 4C 
Members List

http://www.4c-coffeeassociation.org/en/index.php



What have we achieved after 2 years of operations?

• Large, solid and growing membership: producers, trade & 

industry

• Rapid growth of supply from verified 4C Units
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Facts from 4C Verification

• 90 registered 4C Units in 
22 countries

• 63 licensed 4C Units

4C Units worldwide ~ 8.3% 
of global

coffee production
comply with
4C Standard

• 63 licensed 4C Units
(4 under RA Benchmarking)
• 69,201 Business Partners

including Producers
• 222,300 Workers
• 507,437 Hectars 

Download
4C Facts & Figures*

* http://www.4c-coffeeassociation.org/en/library.php

Production
Potential ~ 10,3 Mio. Bags of

4C Compliant Coffee



What have we achieved after 2 years of operations?

• Large, solid and growing membership: producers, trade & 

industry

• Rapid growth of supply from verified 4C Units

• Continuous increase in purchases

Workshop on Sustainable Coffee Development/  Progress of the  4C Association 



Facts: Commercial Reporting 2008/9

As of 
Dec  2009

• Start from low level, only 2nd operational year 
• Increase of 150% of volumes purchased
• Increase from 10 to 23 industry members
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Estimate



What have we achieved after 2 years of operations?

• Large, solid and growing membership: producers, trade & 

industry

• Rapid growth of supply from verified 4C Units

• Continuous increase in purchases

• Support Services deliver results
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Facts: Support Services

• More than 500 Multipliers 
trained worldwide via trainers,
partners & 4C Units

• Tool library being 
completed

• Partnerships and Projects
with relevant organisations

As of 
Jan 2010

with relevant organisations
• Global platform for local 

cooperation
• First pilot on measuring 

impact for farmers

Access to know-how, tools, trainings for coffee producers
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Facts: Support Services II
Training, dissemination and tools

Africa (selection, as of Feb.)

Trainings of Trainer workshops in collaboration with  EAFCA & partners
in Kenya, Tanzania, Ethiopia, Rwanda and Ugandain Kenya, Tanzania, Ethiopia, Rwanda and Uganda

~180 Trainers for supporting application of 4C sustainability practices in Africa

1st 4C regional Refresher training workshop with African „4C Champions“ 
during EAFCA Conference in Kigali, Rwanda

New training module on training skills applied in TOT in Uganda

Tools such as Traceability tool for wetmills , Rwanda
Organizational development for small holder groups, Southern Tanzaniza

Trainings in context of PPP-project with GTZ and Ecom  in Kenya on 
climate change related adaption strategies & voluntary climate module for 4C

Trainings on GAP and GMP delivered by 4C members an d 4C Units



What have we achieved after 2 years of operations?

• Large, solid and growing membership: producers, trade & 

industry

• Rapid growth of supply from verified 4C Units

• Continuous increase in purchases

• Support Services deliver results

• Regional structure is established
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Facts: 4C Secretariat
As of 

Feb 2010

4C Central America

4C Secretariat
(Bonn, Germany)

• Global team 
• 4 Regional Offices
• Coordination of 

4C Central America
(Managua, Nicaragua)

4C Brazil
(Campinas, Brazil)

4C Eastern Africa
(Kampala, Uganda)

4C Vietnam

(Buon Ma Thuot, 
Vietnam)

• Coordination of 
activities and 
services of 4C 
worldwide 

4C Office East Africa
c/o EAFCA, Kampala Uganda
ea@4c-coffeeassociation.org
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• Drive Demand for 4C compliant coffee
• Commitment to increasing volumes  

• Deploy partnerships 
• Partner with organizations worldwide to use synergies 

• Decentralize services 

Outlook – Moving forward

• Decentralize services 
• Strengthen decentral structures/ local cooperation

• Develop Benchmarking

• Provide market access focussing on uncertified producers



Thank you – Asante Sana!

Further information:
www.4c-coffeeassociation.org

4C Secretariat 4C Office East Africa 
Adenauerallee 108 c/o EAFCA Secretariat
53113 Bonn, Germany Kampala, Uganda
Phone  +49 (0) 228 850 50 0 Phone: + 256 414 269140 / 1 / 7
Fax       +49 (0) 228 850 50 20 Mobile + 256 – 77 2 54 34 18
Email    info@4c-coffeeassociation.org ea@4c-coffeeassociation.org
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