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8. “Women in Coffee”
Program — 1 workshop
held in Uganda

9. "My Coffee Story”
Competition — held In
Uganda

10. Stakeholder Meetings —
with USAID — COMPETE,
AGOA, COMESA, EAC,
(Transit issues)
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1. International coffee
conferences and exhibitions
attended — USA, Japan, Costa
Rica and Spain

2. National Taste of Harvest
Competitions (NToH) — held in
Uganda, Kenya, Tanzania,
Ethiopia, Rwanda, Burundi,
Malawi and Zambia

3. National Barista

Championships (NBC) and
Barista Trainings — held in
Uganda, Kenya, Tanzania,
anda and Zambia
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4. Specialized trainings — held
In hybrid training, star
supper, advanced cupper
and Q grader in Malawi,
Zambia, Rwanda and
Tanzania
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“Fine Coffees Bulletine” newsletter — 5 published

“Bwana Kahawa” Buzz on-line news flash — 40 issues
published

N

3. “African Fine Coffees Review” magazine — 2
produced

4. EAFCA website — maintained, updated and being
redesigned
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5. Promotional materials — 2,000 AFCC & E flyers, 9
panners designed and printed

6. Response to Secretariat enquiries — 243 made inar  ea
of membership, trade, subscription to publications
etc.

7. Official communications from Secretariat — mailed
out to membership and stakeholders

Press releases — 16 issued to press and stakeholders

Adverts — 5 published in regional and internationa I
media
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10. Promotional supplements — 1 published in the
regional newspaper

11. Membership — 170 paid up members as of January
2010
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1. Audited accounts — Audit done annually by Ernest &
Young in Uganda and audited accounts presented to
the BoD and members annually at AGM (2008-09
accounts attached as hard copy of documents)

 Accredited auditors selected annually at the BoD
meeting at AFCC & E

 Finance and expenditure reports completed quarterly
and presented to Executive Director and
development partners e.g. USAID — COMPETE

 Monthly financial reconciliations done and forwarde d
to Executive Director and Executive Committee
(EXCOM) of the Board of Directors (BoD)
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