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Coftee Quality Institute

The Coffee Quality Institute® (CQI) is a
non-profit organization working
Internationally to improve the quality
of coffee and the lives
of the people who produce lIt.
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Coffee Corps Assignments per Region

Region Assignments Funding
68 CADR
Central America 3 Fintrac 36%
2 Others
35 GDA
8 RATES/EAFCA
7 DAI
East Africa 3 IFC/World Bank 40%
15 Fintrac
7 COMPETE
7 Others
6 GDA
Mexico 6%
X 6 Others °
) 5 GDA
South America 3%
2 Others
Colombia 23 ACDI/VOCA 12%
. 4 GDA
Asia 2%
1 Others
West Africa 2 GDA 1%
TOTAL 204 (262 Volunteers)




Key Elements

Long Term Collaboration
Coffee Corps, TOH, Barista
Championships and building
institutional capacity
Funding from a number of
sources, but mainly through
RATES and now COMPETE
Development of Q System
EAFCA Training Institute
Specialty Coffee Market
Strengthen Field Trainings



An internationally recognized
system for evaluating

cup quality



The Basic Steps for a Country to Enroll
In the Q Program:

Cupper Training (Several Levels)
Cupper Certification

Establish In-Country Partner
Begin Q Grading Services

Promote Graded Coffee to Buyers



TOTAL Q GRADERS WORLDWIDE IS 872

The goal of the Q Grader Program Is to create a
skilled and credible body of specialty coffee
cuppers to consistently and accurately

assess coffee quality,
both cup and grade
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22 Q Graders

OCIR 28%

BENGO 24%

Cooperative 19%

m Exporter 28%



2009 Activities

e February trainings produced 16 Q Graders in collaboration with OCIR in
December an additional 6 Graders

o Taste of Harvest in coordination with EAFCA in August 2009

 OCIR is the In-Country Partner in Rwanda and has been through initial
training in May 2009

« Barista Championship in coordination with EAFCA in November 2009

Next Steps

 More Q Graders will be trained and developed
« EAFCA activities, ToH and Barista events
 Begin Q Grading Services by September 2010
« Market linkages for Rwandan coffees

* Begin Automated System




85 Q Graders

Association 3%
ECLU 20%
Coop 7%
B ECX 35%

Exporter 23%

B Research
Station 6%

Other 6%



* CQIis working with USAID through Fintrac
» Ethiopia has 85 Q Graders
o 2009 Trainings

— Q Grader certification became focused more on ECX cuppers
— Concordance exercise between SCAA and ECX forms
— New regional lab raining

e In-Country Partner development
— Agreement has been signed by EXC and extensive technical work with them has
led to a preliminary assessment method unique to the world
— Coordination for new Direct Trading System with SCAA and ECX

Next Steps

e In-Country Partner development with ECX and ECEA
 Assessment and development of more field labs
 Market linkages, buyer forums and increase in Q coffees

* Automated System 7§

fintrac



26 Q Graders

UCDA 33%
\ m Exporters 42%
LEAD (1)
mEAFCA (1)

Student (1)
m Roasters 12%




2009 Activities:

CQIl is working with USAID/LEAD Program (ARD) in partnership with
UCDA to develop the Q System and Robusta standards

ToH and Barista activities with EAFCA
In-Country Partner is UCDA
International Workshop for Specialty Robusta August 2009

Moving Forward

Continued development of specialty Robusta standards
Increase in Q and Robusta cuppers and infrastructure
Field lab development

Center for Robusta Excellence in Kampala

Market linkages, buyer forums and increase in Q coffees
Automated System




18 Current Q
Graders and 6
Pending

KCTA (1)

m Exporters 53%
CBK (1)

m Coop 18%
CRF 12%




History:

Pilot program with IFC resulted in 18 Q Graders in Kenya

Recent Training and Certification along with EAFCA Taste of Harvest
for 16 cuppers should add 6 additional Q Graders

Current ICP is KCTA
Kenya Barista culture has advanced well

Market linkages with buyers using Q System - Q coffee lots have been
sold in the US and Japan

Next Steps

Further Q training and certification

Field lab development and producer training
Continued Market Development

Automated System



2009

May 2009 first Q certifications with
retakes in Nov - total 15 Q Graders

ToH and Barista Event with EAFCA

Next Steps

Q trainings and certifications
Initial ICP development (no ICP)
In-country consumption (with EAFCA)

Calendar of Activities will include
collaboration with partners

Field lab development and training



History

Certification in August 2009
resulted in 5 Q Graders

ToH with EAFCA

Malawi has a clear In-Country
Partner (CAMAL)

Moving Forward

Additional Q courses and retakes
in 2010

ICP training, market linkages and
Automated System

Barista training and event with
EAFCA in 2010



History

Certification in August 2009
resulted in 2 Q Graders

ToH with EAFCA
Barista event with EAFCA

Moving Forward

Additional Q courses and retakes

ICP training, market linkages and
Automated System

Coordination with partners is key

Barista training and event with
EAFCA in 2010



History

* Training in 2009 but currently no
Q Graders

e ToH with EAFCA
 Barista culture is advanced

Moving Forward
e Qcoursesin 2010
e |CP training (should be ZCGA)

« Barista training and event with
EAFCA in 2010




Working collaboratively to create a common language for coffee quality
to better compete in the world marketplace

CQIl and EAFCA plan to expand the Q System throughout all of the
member countries and bring them up to the same level within 2-3
years

Through clear steps, begin to incorporate standards through technology
and market linkages

Incorporate these developments closer to the field level so they have
direct impact on the producers knowledge and increase income



