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Highlights of Accomplishments
Skill Building Workshops

57 members and their 
staff trained in….

Post harvest handling
Processing and milling for 
quality
Cupping/ liquoring 
Roasting and blending
Barista 



Highlights of Accomplishments
Product Quality Enhancement
Enhanced appreciation of fine 

coffees among the 
producers/traders….

National cupping 
competitions held by 9 
chapters
Regional taste of harvest 
Barista championship



Highlights of Accomplishments
Trade & Market Expansion
Increased  awareness and 

international trade of fine 
coffees from the region

56 EAFCA delegates at the 
SCAA 
Representation at Sintercafe
Market-tested coffee samples 
in the South African market
Taste of Harvest held in the 
US and Africa 
National coffee weeks held in 
Kenya and Zambia



Highlights of Accomplishments
Market & Trade Links
Promoted business 

relationships…

Coffee safaris in Africa
Meet the Buyer events 
overseas
Coffee clubs held locally



Highlights of Accomplishments
Africa & Its Coffees
…put Africa back on 

the World coffee 
agenda…

… by hosting annual 
international African Fine 
Coffee Conferences and 

Exhibitions



Membership Today!

Exclusive Benefits of EAFCA Membership
• New Member Welcome Kit
• Bwana Kahawa Buzz 
• Email Account
• Members Only Webpage 
• Substantial Discounts on Training and 

Event Fees



New Member Welcome Kit

Welcome Letter 
Membership Card
Membership Certificate
Calendar of Programs
Recent Newsletter
Fine Coffees Review
Tee-shirt and Handbag



Bwana Kahawa Buzz

Weekly Online Magazine
Recent news articles
Upcoming events
Educational information
EAFCA’s new initiatives



Email Address

yourname@africancoffee.org



Members Only Webpage

Membership directory
Coffee news articles
Resource and training materials
Market information
Ability to submit feedback to the 
secretariat on policy or other 
concerns



Real Deal! Value for Money!
COSTSCOSTS

Annual Membership US$300

TOTAL COST: US$300

BENEFITSBENEFITS

Discount on WWC Conference registration US$55
Discount on WWC Exhibitor registration US$400
Training tuition (minimum 2 trainings) US$500
SCAA Conference registration discount US$100
Fine Coffees bulletin (6 times) US$ 60
Annual Coffee Review       US$ 50
Trade and relevant information US$ 45
Promotion & business relationship activities US$155
International networking opportunities Priceless

TOTAL BENEFIT:     US$1,365TOTAL COST: US$300 TOTAL BENEFIT:     US$1,365



New Membership Policies

Corporate Membership: $300 per year
Term Membership: $750 for three years
No more Individual Membership
Introducing Rolling Membership!

• October – September Membership Year Abolished
• Your 12 months of benefits begins on the day you pay

Membership privileges for members who have not paid 
dues will cease as of March 6, 2005.



Chapter Contest

The chapter with the most new members as of
December 31, 2005 will win $500 credit towards
registration at the 3rd Annual Fine Coffee
Conference and Exhibition in Tanzania. Prizes
for 2nd and 3rd place are $300 credit and $200
credit respectively.



Members Can Earn Credit Too

Members in good standing will receive a $25 
credit for each new member that joins as a 
result of their referral. Credit can be applied 
to training, conference or advertising fees.



Program of Upcoming Activities

Specialty Coffee Association of America’s 17th

Annual Conference and Exhibition
Meet the Coffee Buyer Event
Taste of Harvest
Quality Control and Cost Control Training
Increased Profitability Potential through Differential 
Trading
Coffee Brewing for Excellence
Know Your Coffee: Market Access through
Post Harvest Quality Controls



Program of Upcoming Activities

Roasting and Blending for Competitiveness
Barista Training
2005 Tea and Coffee World Cup Exhibition and 
Symposium
Trade Mission to Egypt and Hungary
Sintercafe XIX: EAFCA Featured as Guest Region
National Coffee Cupping Competitions
Trade Mission to South Africa
Coffee Clubs



Balance Sheet
No liability 2004 and a CLEAN Audit 4 years in  row

Assets 2004 US$ 2003 US$
Non-Current 36,130 48,160
Current 103,245 195,123
Total 139,375 243,283
Liabilities 2004 US$ 2003 US$
Reserves 107,589 180,759
Non-Current -- 21,899
Current 31,786 40,625
Total 139,375 243,283



Income & Expenditure 
Statement

2004 2003
Income 599,745 417,846
Administration 303,832 221,057
Programs and 
Activities

252,814 154,777

Total 
Expenses

556,646 375,834

Surplus for the 
Year

43,099 42,012

Share of EAFCA to Total 
Budget

2002/03
Actual

2003/04
Actual

2004/05
Projected

5% 36% 51%



Sustainability Model

Sustained
Institutional

Growth

High Membership
Participation and

Growth

Performance Based
Management

Sound
Operating
Principles

Clear Objectives
and Mission

Member Driven Value
Added Services and

Programs

Serious Leadership
with Vision



End!

EAFCA is Providing the Opportunities …
…Let us All Take Advantage of Them!

Thank You!
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